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ITEM  
(number) 

WHAT ARE WE 
GOING TO DO? 

WHO WILL LEAD? 
(name, post & agency and email 
address) 

WHO ELSE NEEDS TO BE 
INVOLVED? 
(list by name, post & agency) 

HOW WILL WE 
KNOW WHETHER 
WE HAVE 
SUCCEEDED? 
(‘SMART’ targets 
where possible, 
otherwise ‘process 
targets’ or as much 
clarity as possible) 

WHEN DO WE 
AIM TO DO IT 
BY? 

 
2.1 

 

Evaluate the 
effectiveness of 
alcohol arrest 
referral pilot. 

Jo Heaney 
(Health Improvement Specialist) 
Joanne.Heaney@stockton.gov.uk 

Kath Barber 
Strategic DIP/PPO lead 
Cleveland Police 

Will assess offending 
behaviour of clients 
pre-intervention and 
post to assess if 
offending patterns 
have 
changed/stopped. 

May 2009 

 
2.2 

 

Work with Harbour 
to increase their 
knowledge and 
skills around 
alcohol awareness, 
brief intervention 
and referral 
pathways. 

Sue Cook 
(Addictive Behaviours Service, 
Manager) 
 susan.cook3@tevw.nhs.uk 

Jo Heaney 
(Health Improvement 
Specialist) P.C.T 
 
Lesley Gibson 
(Harbour Service Director) 

Assess referral rate 
from Harbour into 
treatment services 
pre and post training, 
monitor incidents of 
domestic violence. 
2008/09 baselines 
are ? referrals and ? 
incidents. 
 

December 2009 

 
2.3 

 

Explore Alcohol 
Treatment 
Requirement Order 
for implementation 
within Stockton.  

Jo Heaney 
 (Health Improvement Specialist) 
Joanne.Heaney@stockton.gov.uk 

Kevin Wilson 
(Chief Executive) 
The Albert Centre 
k.wilson@thealbertcentre.co.uk  

Develop a business 
case to secure 
funding for the 
transfer of the order 
into Stockton.   

December 2009 

 

Item No: 10 
Appendix 2 


